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02 OCT 1968

MEMORANDUM FOR: Deputy Director for Science and Technology

SUBJECT : Agency Contract Review Board

1. The Agency Contract Review Board was established on 1 September 1967
as a result of a series of recommendations, approved by the Director, which con-
cerned themselves with realigning the Agency procurement system. The Board, as
you recall, reviews all proposed contractual actions for research, development,
and engineering purposes which have a dollar value in excess ofjjjjjjjjjjnd makes  25X1A
recommendations to the Director of Logistics as to whether the management aspects
of the proposed contracts appear sound.

2. During its first year in existence, the Contract Review Board reviewed
and made recommendations on approximately .proposed contractual actions. In 25X1A
certain cases, the Board reviewed the preliminary proposals as well as, at a later
date, the actual negotiated contracts. _of these cases were presented by  o5x1A
the Directorate of Science and Technology.

3. Previous correspondence concerning the creation of the Contract Review
Board stated that, after its first year of operation, the Deputy Directors would be
requested to present their opinions concerning the efficacy of this new management
device and, additionally, to present any recommendations they believe would contrib-
ute to the Board's mission and procedures. We have now had one-year’s operating
experience and participation in Board meetings by your appointed member, as well
as by Contracting and Technical Officers of your Offices. Iwould be appreciative
of receiving your reactions at your early convenience.
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